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Bridge Renewal Trust 
 
Community Impact Haringey (Strategic Partner Service) 
 
Haringey Voluntary Sector Forum, Monday 11th July 2016 
 
Venue: Shine Enterprise Centre, 89/91 Turnpike Lane, London N8 ODY 

 
Present: 
 
Haringey Council representatives 
Cllr Eugene Ayisi, New Cabinet Member for the VCS 
Cllr Pippa Connor, Chair of Adults and Health Scrutiny 
Cllr Sarah Elliot, New Haringey Disability Champion 
Sanjay Mackintosh, Head of Strategic Commissioning, Haringey Council (SM) 
Charlotte Pomery, Assistant Director for Commissioning, Haringey Council (CP) 
 
Haringey Voluntary Sector representatives 
Joseph Oladosu, Action for Community Development; Adam Weatherhead, Nafsiyat Intercultural 
Therapy Centre; Gail Priddey, HAGA; Martha Osamer, Haringey Law Centre; Lourdes Keever, SCAH, 
CA, DP14%; Douglas Sager, SCAH, DP14%, CUT UK; Alem Gebrehiwot, Embrace UK; Adejoke 
Fegbenso, One Housing; Patricia Aboagye, Mind in Haringey; Mohamid Somali Community ; Jeilani 
Mohamed Al-Faqih, Community Development Association; Timothy Modu, CIDA; Daniela Dias, Latin 
American Women’s Rights Service; Alan D’Arcy, Causeway Housing Association ; Tim Fallon, North 
London YMCA; Lynn Hannah, Haringey CAB; Clare Frost, Generation Exchange; Sona Mathani, Selby 
Trust; Paul Clarke, Tottenham Hotspur Foundation; Sarah Miller, Markfield; Serife Yusuf, Turkish 
Cypriot Women’s Project ; Judy Hallgarten, Groundwork London; Derma Ioannou, Haringey REC; 
Keisha Davidson, Haringey CAB; Choudhury Islam, Taiba Mosque Community Centre; Jeylan Saeed, 
Taiba Mosque Community Centre; Mike Ntochukwu, CARIS Haringey; Fatmata Bah, Home-Start 
Haringey 
 
Bridge Renewal Trust  
Geoffrey Ocen, Chief Executive (GO) 
Colin Bowen, Service and Business Development Officer 
 
HAVCO Haringey 
Paul Leslie, Chief Executive 
Sally Sturgeon 
 

Item Key points/actions 

1. Welcome and 
Introductions 

Geoffrey Ocen welcomed VCS and Haringey Council representatives 
present. 

2. New Cabinet 
Member for the VCS 

Cllr Eugene Ayisi (EA), New Cabinet Member for the VCS. 
 
EA noted that he was not new to the VCS and had worked in the VCS for 
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a long time including a Cabinet Office role. EA has a good understanding 
of the economy, eg. Payment By Results and need to innovative. 
Partnership will be key in what the Council wants to see and VCS will be 
required to deliver. 
This is the first instance for EA to meet the sector. There may be 
operational issues for individual groups, but there will be more value at 
the VSF when there are really pertinent strategic issues where EA can 
lobbying on behalf of the sector. 
GO thanked EA on behalf of the meeting. 

3. The way forward GO noted that the last meeting was at Mind in Haringey and there was a 
discussion on a range of issues to strengthen the sector through a 
shared agenda. 
A need to meet off-line and come back to the sector had been noted. 
There is now a commitment for Bridge and HAVCO to work together and 
PL and GO shared their current thinking. 
 
GO noted two key areas we can work together: 
Strategically, to identify issues of concern where we could collectively 
pursue this as a sector. Can be easy and difficult. There are a number of 
forums where GO or PL sits where a common front can be presented. 
Other areas will be identified as we go along, eg. community safety. 
This forum, going forward we will be inclusive to deal with all issues we 
pick up. 
 
The second area is operationally, where can we work together to make 
the biggest difference to the communities we work with, eg. 
Volunteering (around joint events to cross-communicate and cross-
promote to the benefit of the audiences we are reaching). One key area 
is the Expo event, which will be a celebratory event for the whole of the 
voluntary sector. Other areas include fundraising. 
 
PL: At the last meeting you charged us to work out how the strategic 
partner works with the CVS, providing clarify around what each 
organisation does, and a clear message around how organisations will 
tackle issues together. It is early days, but we know what we need to do 
to work collaboratively with the sector. These are challenging times and 
fundraising, sustainability is on the agenda. There are some strengths 
that HAVCO bring and the Council brings in its strategic intent. Joint 
working on strategic bids, looking to share back office functions, 
reducing back end costs. HAVCO has networks that are national so can 
bring these to bear locally. 
 
Need to take a steer from you, need to do this better. Effective 
representation on various boards is key. It is clear we can’t do 
everything and we are reliant on you. Need to be clear how 
representation networks and communication work. 
GO thanked PL  
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4. Update on Council 
activity and look 
ahead 

CP: We have not been too broad sweeping. We don’t know what the 
impact of Brexit will be, there are leadership challenges. 
 
Sustainability and transformational change is key for North Central 
London, a new strategic area that includes five boroughs and Clinical 
Commissioning Groups (CCG): Haringey, Camden, Islington Enfield 
Barnet. This includes all NHS provider operators in the area. 
 
All areas are tasked nationally to develop a Sustainability and 
Transformation Plan. The first has been submitted to NHS England and 
is a five-year plan for transformation. We have wanted to have social 
care, prevention, early intervention, carers and thewider determinants 
of health at the centre-stage. 
 
The funding gap is hundreds of £millions. 
 
Some areas of focus are primary care and mental health. Further 
information will be available through a more detailed conversation at 
one of the themed sub-forums. 
 
Haringey and Islington’s ‘Our Wellbeing Partnership’ includes the 
Councils, CCGs and provider NHS trusts in the area. It is focussing on 
how, within the wider 5 borough work, we can work more efficiently 
and effectively with colleagues. We are thinking about patient flows 
with primary care and Whittington Health, to see how joining up might 
save resources. 
 
We are happy to come back with more detail. The direction of travel is a 
much more integrated approach with commissioners and delivery 
agencies. 
 
SM: A new model of day activities for people with learning disabilities 
and older people with dementia is being developed. This new model has 
been triggered in part by change in day centre structure last autumn.  
 
FutureGov have been working with the Council to start from the user 
perspective on both groups; speaking to users, carers, staff, partners 
and have done research around the ideal routes, pathways for people to 
access services. 
 
The Council have come to a point where research is complete and are 
moving into next phase, bringing VCS together with other providers to 
start looking at what could be put in place as a small pilot for day 
activities for both client groups. 
 
We are working out the date at the moment, in roughly 1 month. The 
event will last around half a day because we want to get into the detail 
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addressing some of the questions that have been asked.  
VCS groups were asked to keep an eye out for the event. 
 
Action: 
SM to liaise with GO around representation and feeding back to the VSF. 
 
 
Commissioning update, tenders launching July to September 2016 

 Home from Hospital Service: re-commissioning a successful 
service that takes people back home from Whittington and 
North Middlesex.  

 Shared Lives: Currently run in-house, providing alternative 
accommodation for people predominantly with learning 
difficulties, older people, people with dementia for live in 
support worker to share someone’s life. 

 Carers support service: The Council have held a consultation on a 
new structure to our carer support service. 

 
SM offered to highlight key commissioning opportunities of interest to 
the sector at each quarterly VSF meeting. 
 
Q &A Session 
Q: FutureGov initiative sounds exiting, Do you have plans to do this in 
other areas: 
A: (CP) We set out to oversee this with the co-production steering group 
chaired by Sharon Grant, Chair of Healthwatch Haringey. We are already 
thinking about homecare and other areas where we want to use this 
model. We are adapting the FutureGov model. It is interesting using the 
ideas of design to guide implementation. We are keen to use co-design 
and co-production to design services, putting local residents and 
patients at the centre of our thinking. 
 
Q: Can you say more about the new model of day activities for people 
with Learning Difficulties (LD) and dementia? 
A: (CP) We are at the point of wanting to design a new model and have, 
from FutureGov, a journey of a service user. 
 
Q: Is that available to carers? 
A: (CP) Yes, it is part of it. We mean to support users and carers and that 
is the research that FutureGov has done, looking at both. We are at the 
point of working through what you need to do to put that together. 
 
Q: Do you feel you have consulted fully as there is some feeling that this 
has been unsuccessful. 
A: (CP) The approach has been to get rich and meaningful conversations 
with users and carers to inform outcome. FutureGov’s brief to the 
Council is not to do a mass consultation. Through working with 10-12 
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users you reveal key patterns that are representative of wider 
experiences. We went out to full consultation last year, but this is a 
different model. We have engaged with lots of users and carers from 
people with LD dementia, carers, autism. We want to ensure that the 
transition is as smooth as possible. 
 
Q: You feel there is a clear model available now? 
A:  (CP) Yes. 
 
Comment from Lourdes Keever (LK): I was very impressed with what the 
steering group were presented with. SM and the team are going away 
to see how we can get this out to people in the community because this 
is a whole new design for a new model. We also asked last week for the 
new model to be shown early on to people like Pippa and Jason so they 
can be involved early on. 
 
A (SM): Yes, this starts from the service user perspective and questions 
that they ask from the beginning and throughout their journey. Very 
much want to involve people at this stage. We don’t think that the 
Council coming up with things is going to work any better than people in 
this room. 
 
Q: You mentioned something around briefings on the Housing Related 
Support work. Is there an update? 
 
A: (GO) Most will remember that in February/ March Bridge delieverd a 
range of workshiops with Floating BME HRS support with commissioners 
and providers. The aim was to ensrue that the sector is well placed to 
compete. The Council is reviewing its’ service model and will be sharing 
this with the sector soon.  
 
Those who attended the MTB event were told there were 3 models: one 
with 9 lots and a lead, one with a single partnership contract. The role 
for Homes for Haringey were also under consideration. As soon as we 
find out we will let people know 
 
Q: Shared lives - is this going to be outsourced? How will it be funded? 
A: (SM) New provider, we have money invested in Shared lives as it is 
effective and cheaper option. The investment will be in placing more 
people into SL schemes. Bringing in social investment with Social 
Finance (acting as a broker) with this tender, bringing investment in 
upfront for the provider. 
 
Q: Who are the social investors? 
A: (SM) Joseph Rowntree Foundation, Big Society Capital, etc., who are 
wanting to invest and get a very small return on investment, if 
outcomes are achieved, and take on some of the risk. 
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Q: People before profit? 
A: (SM) Indeed. 
A: (GO) Where payment is needed upfront to deliver, social investment 
manages the cash flow issue. 
 

5. Haringey Disability 
Champion 

GO introduced Cllr. Pippa Connor (PC), who is leading on a piece of work 
with Overview and Scrutiny. 
 
PC was interested to hear what VCS groups are talking about at the VSF. 
As part of the Council, we are the scrutiny part, so key things groups 
hear today will come to the Adults and Health Scrutiny Panel. We will be 
looking at these throughout the year, how things are going and 
outcomes for local people.  
 
We have been looking at safeguarding issues for vulnerable adults, how 
councillors look at this through the Safeguarding Adults Board (SAB); to 
conclude in December 2016. We are also looking at foot care, which 
help s with falls, although a relatively small area. Other things include 
the five borough joint overview and scrutiny (JOS) and a lot of this feeds 
down into the Adults and Health panel. 
 
We do look at local issues, eg. North Middlesex A&E and the latest CQC 
report. 
 
All VSF attendees are welcome to attend this evening’s panel. 
 
The Council’s website has meetings, agendas and all are welcome as we 
need many views. 
 
 
GO thanked PC and introduced Cllr Sarah Elliot (SE), Disability Champion 
 
SE noted that this is a new role and read out the role description. The 
role aims to foster collaboration and partnership working with key 
stakeholders including Council providers and stakeholders; to act as 
advocate; to cut across portfolios; focus on SEND strategy and 
consultations; and to celebrate achievements. 
 
SE has requested a link on the Council website for the Disability 
Champion to signpost stakeholders. SE is aiming to add disability into 
the Haringey Council central reporting and providing an annual disability 
report to ONSC. SE would like to arrange regular meeting of disability 
groups. SE is also keeping a log of adjusting housing. 
 
As the first disability champion in London, it would be good to work out 
what is best practice and share this with other boroughs.  
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GO has agreed to assist SE and was very impressed that she is keen to 
visit groups and orgs working in this area and find out how they can be 
assisted. 
 
Q & A Session 
Q: In context of care, does employment come into your brief as a lot of 
people who want to work would welcome experience, changing 
attitudes? 
A: (SE) Yes, could do. Phyllis from Job Centre Plus is organising an event 
in October. Very important point. 
A: (GO) SE will be looking at autism and employment. 
 
Q: (CP) One of the things we [the Council] are grappling with is inclusive 
communities, around mainstream activities, leisure, and access to social 
activities that need to be mainstreamed, for example, tackling barriers 
and attitudes. Employment and education are opportunities they are 
just not obvious to them [people with disabilities]. 
 
GO: The term of office is 18 months initially. Over the next 18 months is 
there anything we can think of that Sarah could really focus on to make 
a tangible difference? Some could be a little effort from everyone others 
may be more long term. 
 
SE: I am looking to leave a legacy for the role. 
 
Q: There is a particular problem for people to find and move into 
adaptable homes and find accessible ways of living in their homes. This 
would be an important thing as Haringey don’t keep a log of homes that 
have been adapted. This means adaptations are sometimes removed 
when a new tenant arrives. Some are trapped in their homes. 
 
Comment from Sarah Miller - This is really welcome. 
 
Q: When we come to item 6 we can pull this together, for most 
voluntary sector it will be important to know how the partnership will 
link with the work that is going on, so that the voluntary sector are able 
to have the input (clarification around the strategic and operational). 
We need an agreed plan of how we develop that journey; otherwise we 
will have meetings with different reports from different parts of the 
voluntary sector.  
 
A: (GO) this makes sense and we can pick this up when we talk about 
the thematic areas where this links to other areas. 
 
Q: There is a real issue about linking things up, eg. a report that went to 
the schools forum about young people with learning disabilities. We in 
the VCS need to ensure people are doing the linking work and are well 
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briefed to ensure linking is done between education, health and social 
care. All are in silos and need to be brought together. 
 
A: (GO) Yes, we will deal with this as we go forward. 

6. VCS Strategic Partner 
Service 

GO we would like to open up the presentation so that if there is 
something you would like to share, we will be able to do this under this 
agenda item. 
GO at the end of today, we will ask people if they would like to host 
future meetings. 
 
See presentation (which will be available from the Bridge Renewal Trust 
website) 
 
Paul Clarke, Tottenham Hotspur Foundation (THF): THF will be working 
on a couple of ESF projects on people with learning disabilities helping 
them to work. If you are interested, please contact us through the Spurs 
Foundation (funding through Skills Funding Agency). 
 
GO: BLF have met with local providers via Bridge Renewal Trust and we 
are looking at how we can position people better. BLF workshops and 
one to one sessions are available at Chestnuts on 28th July, along with 
Arts Council. 5 organisations are also receiving 1to 1 surgeries on 11th 
July. If groups are interested in this support, please contact community 
impact Haringey. We are aiming to ensure groups provide good quality, 
fundable applications. 
 
Bridge is also working with City Bridge and will be meeting with Trust for 
London and all 8 major funders. 
 
Partnership Working - we are aiming to align the work we do with the 5 
thematic priorities in the Council’s Corporate Plan 
 
Sona Mathani, Selby Trust (SMa), suggested in relation to policy, 
strategy and thematic forums, the sector used to have a ‘community 
link forum’, where representatives were elected and reported back 
(although the latter was relatively weak). There is not enough lead in 
time to go to things. Need to put it on the agenda for HAVCO and Bridge 
to go away and think about how this happens. We need to move 
forward at quite a pace as we are behind every other London borough. 
 
Cllr EA: We are not behind on every borough but are behind in 
engagement and partnerships to deliver. 
 
SMa: We have called this the Haringey VSF so want to move forward 
and set tasks. I do not know who our representatives are on various 
boards. I may be working with various target groups that may be 
working with groups that set the bar. 
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PL: There are challenges in capacity for CEOs to attend when not being 
attended. If we are to have a direct impact on how we bid in as a sector, 
working to strengths of the sector as a whole, organisations are going to 
have to say if they are going to represent. WE need an effective report 
back and to get feedback from the meeting in terms of what comes out 
of it. There has to be commitment from organisations as HAVCO and 
Bridge cannot sit at every forum. May have to be virtual and there must 
be trust and commitment. 
 
LK:  One of the things has been questioning of role of the partnership 
boards and governance. If people are turning up, attending then we 
need reassurance that we will be listened to and know what we are 
feeing into. Need feedback from the Council as to what consultation is 
going to be and how this is going to be respected. Frustration is building 
as we don not know what influence we are having. 
 
GO: we will pick this up under the discussion section of the 
presentation. We are looking to give a flavour of these thematic forums, 
which are Bridge’s way of engaging the sector on an thematic and 
operational level. 
 
With Employment and Skills, we will be developing the existing 
employment and skills forum. 
 
Bridge will not be aiming to chair the forums, but these will be more 
focussed, rather than the wider VSF. Some groups may find these to be 
more meaningful. There may be other priorities 
 
Q: Are these priorities set up against the Council’s priorities? It is 
fundamental that we match to these so they can relate to what we are 
doing. If we don’t know what the vision / priorities are. 
 
A: (GO) this is precisely what this is. This is a Council agenda, however it 
also needs to meet community needs. When going to the Council’s they 
need to see where the gaps are and have asked to share information. 
They are interested in some of the thematic work. 
 
A: (EA) The Council’s priorities are done in line with community need. If 
your work does not fall into the priorities, we will be keen to see what 
you are doing. I couldn’t see anything in the borough that wouldn’t fit 
into these priorities. If there are any commissioning opportunities you 
want to go to the Council for and they don’t fit into these you will have 
a problem. 
 
Q: (SMa) Themed groups seem sensible. There was a themed group with 
the Advice Providers Network that was useful. 
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A: (Lynn Hannah): It was part of Good Advice Haringey, The project 
finished but we probably want to move this forward. 
 
Q: You have employment skills but there is nothing around community 
economic development.  
A:  (SM) This is priority 4. Growth, enterprise, economic development, 
employment and skills. 
 
Comment: (PL) In terms of setting future priorities, the sector could 
decide it would like to do something different. There may be issues that 
come out of the work, eg. Brexit, 2020 etc that will come from the 
sector itself and whether we want to plug into the Council’s priorities. 
 
SM: This is a really good point. Our Assistant Director for Partnerships is 
keen for us to work with partners from the off on our priorities. Our 
current corporate plan is for 2018. Other things will change and want to 
signal that now. We will be wanting to catch partners from the off to 
ensure we are responsive to changes. 
 
We really like working in partnership with people. Often there isn’t 
enough lead in time with commissioners. Would be good to have a 
timetable so we can build effective partnerships. Some issues, eg. 
Carers, will be cross-cutting and will not necessarily match with a 
priority. 
 
GO: We agree completely and if we are to have a forum for all areas 
there may be 20 or more. We are not just wanting to talk about 
priorities but to turn these forums into standing partnerships. The idea 
is that there is a standing partnership we can tie up to others across, for 
example, North London. They can be an operational grouping / 
partnership. 
 
We will not be fixed but will be aligning forums around community 
needs as well. Council priorities are exhaustive but not all have been 
included here. 
 
Comment: (Martha Osamer) I think we are getting here and it is easy for 
us to understand what we are talking about. We say we are partners 
with the Council and that this is standing. We also say that the Council 
have these strategic thematic areas. We do not have the resources to 
research etc, so have to accept this but cannot pull out of the 
partnerships. We need to say that we want all VCS in Haringey to know 
what the partnership is about and these are the five themes and we 
have resources to do this, so we don’t have too many meetings. If you 
haven’t contributed strategically, it is no use. I want us to use some of 
our human resources to put into what GO and PL are doing to ensure 
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input goes in where it is needed, without necessarily attending all 
meetings. We want to empower people so we can then package 
information for funding. 
A: (GO) This is the kind of discussion we want to have in the thematic 
forums, eg. this has begun in the Employment and Skills forum. The 
challenge is how we make the forums not a talking shop but a meaning 
vehicle for joint working and attracting investment. At this stage we 
need to agree this initial landscape. If you are happy, we will park it 
there. 
 

7. Date of next meeting Lynn Hannah offered to host the next VSF meeting. Details to follow 

8. Close GO closed the meeting 

 
  
 
 
 
 
 


