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Bridge Renewal Trust 
 
Community Impact Haringey (CIH) 
 
Haringey Voluntary Sector Forum Meeting 
Time: 2pm to 4pm, Monday 10th October 2016 
 
Venue: Chestnuts Community Centre 

 
Chair: Geoffrey Ocen, CEO, Bridge Renewal Trust 
Speakers: 
Cllr Eugene Ayisi, Cabinet Member for the VCS (Cllr EA) 
Sanjay Mackintosh, Head of Strategic Commissioning, Haringey Council (SM) 
Steve Hitchens, Chair, Whittington Health (SH) 
 
Apologies: 
Cllr Eugene Ayisi, Cabinet Member for the VCS (Cllr EA) 
 
Present: 
Christina Mosedale, Haringey Council (CM) 
Charlotte Pomery, Haringey Council (CP) 
Lynn Hanna, Haringey CAB (LH) 
Kelly Durrington, Haringey CAB (KD) 
Fatmata Bah, HomeStart Haringey (FB) 
Gloria Saffrey, CARIS Haringey (GS) 
Sarah Miller, Markfield (SM) 
Elizabeth Balgobin, HAGA (EB) 
Chris Morley,  (CM) 
Rachel Challent, (RC) 
Bempah Kingsley, Ark Resettlement Project (BK) 
Julie, Groundwork 
Natasha Johnson, Women With A Voice (NJ) 
Sally Sturgeon, HAVCO (SS) 
Paul Leslie, HAVCO (PL) 
Leyla Laksari, Living Under One Sun (LL) 
Gus Alston, Noel Park Big Local (GA) 
Helen Sweeney, Womens Refuge Haringey (HS) 
 
Colin Bowen, Bridge Renewal Trust (CB) 
Julia Chaplin, Bridge Renewal Trust (JC) 
 

Item Key points/actions 

1.  Welcome and 
Introductions 

Geoffrey Ocen, CEO, Bridge Renewal Trust welcomed the meeting and 
talked through the agenda.  
GO thanked LH for hosting the meeting. 
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Item 7 was taken after item 3 as this naturally leads through into Item 4 

2. Update from 
the Cabinet 
Member for the 
VCS 

GO gave apologies for Cllr Ayisi 
 

3. Update on 
Council activity 
and look ahead 

Sanjay Mackintosh (SM), Head of Strategic Commissioning, Haringey Council 
 
Council update: 
Council Budget 
Bridge will host a session on 31st October 2-4pm on a pre-consultation on 
the Haringey Council budget. 
 
SM noted that Cabinet agreed at its mid-sept meeting and CCG governing 
body agreed in Sept that they will enter into a much broader partnership 
agreement, pooled budgets, mental health, learning difficulties, OP and 
long-term conditions. 
 
VCS – there are consequence around joined up commissioning – may be 
looking to rationalise contracts with single point of contact/ pooled budget. 
All developmental, detail, personnel, operationalization to be worked 
through. A significant shift from the LA and affects amount of discretion we 
have setting budgets. 
 
Dynamic Purchasing systems (DPS) 
Day activities for older people and learning disabilities 

 A way for Council to buy a package of care at micro-commissioning 
level, ascertaining market offer and match to individual needs 
assessed. 

 3 frameworks: 
o supported living, semi-independent access for young people. 
o home support 
o residential nursing care is a potential new area. 

 Have situations where it is difficult to get a package of care in place. 
 
Day activities for older people with dementia and people with learning 
disabilities: 

 Has involved transition in service offer, closing centres, working with 
VCS providers to broaden out the offer. 

 FutureGov research connected into the workshop held on 11th 
August. 

 Care navigation / co-ordination is key 
 

Sam Jacobson has been talking to organisations (VCS) predominantly those 
working with target service users to work up an offer acceptable to the 
Council. Now broadening out the offered and looking for VCS organisations 
to come forward. There is money attached, it will come with the person/ 
cohorts of people eg. 10-20 plus via personal budgets and /or direct 
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payment. 
This is a different way of commissioning organisations and focusing on 
independence for the person. 
Action: Anyone who would like to come forward with a Mon-Fri offer to 
contact Sona Mathani at the Selby Centre or GO 
 
Community Sponsorship Scheme: 
Support to Syrian Refugees 
The Council is interested to know who may be thinking about this or may 
want to do something around this. 
Home Office driven initiative. 
Registered Charity / CIC and consent from Local Authority with plan for 
resettlement would be required. 
For more information email Erica.ballmann@haringey.gov.uk 
 
Discussion 
FB: Is this is the Council providing the Housing or is the VCS agency also 
expected to do this alongside all the other aspects? 
SM: It does not seem to be clear on this. How can a VCS organisation 
provide all, the housing is the hardest area. 
 
LH: Last year there was an event held re refugees generally but did not get 
anything furthered from that. This was when the Cameron Government's 
first proposed this initiative, led by Tamara. 
It would be good to link some of this back through. 
Input from agencies that were there is valuable. There were concerns 
around housing and some creative thinking options. 
 
EB: My understanding was that consent from the LA was more about that 
the family may have recourse to local funds. Housing would have been 
about spare stock or housing stock held by VCS. 
 
GO: the good thing is that it is doing something to resettle Syrian refugees. 
Looking at 1or 2 families in terms of numbers. There is no money being put 
towards it. Resources would have to be found ourselves. 
 
Funding could be resourced from other sources. 
 
EB: The Canadian model works on a family sponsoring eg. homes. 
FB: This is about families rather than groups? Eg. CARIS is not going to be 
able to sponsor a family and put into the home of another family. Can’t 
actually take the organisational responsibility for the host family around, eg. 
child safety and safeguarding. 
You need children and young people’s services, schools etc. in partnership 
with VCS agencies in order for an initiative to work. 
 
Last year religious groups got together and started sponsoring, eg. with 
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private tenants. This may have been set up already within that informal 
context, eg. cardboard citizens? 
 
SM: If anyone is interested in this. 
 
GS: More information about what? This isn’t new, it may have been 
reframed. It was something already in progress and the Gateway 
programme connected with this. Revamping of the same thing with no 
money. 
The key thing is the consent of the local authority, as the impact on all the 
services that people will be having. If you have resettlement programmes 
you will still have to access them into statutory services. What does this 
consent mean? The impact may be felt up to 3-5 years later. Is the LA 
signing up to that? We can gather all the information but if this is a no-goer 
to begin with, if they don’t have the consent it is a no-goer. 
 
LL: Have you been contacted formally as the LA? We want to stop bad 
practices that happen elsewhere in relation to displaced communities who 
arrive in a place that is not able to welcome them properly. We need 
someone from Public Health and LA, even if there are positive initiatives, in 
a co-ordinated way. Where families arrive and have suffered hugely, they 
come back to one person/ language support to access other services, eg. in 
London or other big cities.  
 
CP: Response from existing communities, we know and reported to scrutiny 
panel last week that there has been a significant increase in hate crimes in 
the borough higher than London average. We are aware that people are 
reporting, there is some benefit to this but the incidents are increasing. The 
reception and how it affects existing communities is key. 
 
FB: The model does not always fit with a non-church model due to finances 
and it is difficult to replicate the engagement in a congregation /offering up 
someone’s home, additional collections for refugees, calls for clothing etc. It 
is a completely different model. 
 
GO: From what I gather this is more politics as this is driven down from the 
Home Office with no resource. Need to get some clarification at a London 
Council level. Somewhere between Erica and Tamara this clarification could 
be obtained. 
We can then look at whether any stakeholders are interested and then have 
a forum to discuss this further. 
 
LL: Can we have the minutes from the previous meeting on Refugees? 
Yes 
Action: CP and CB 
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NCL Sustainability and Transformation Plan (STP) 
SM circulated a copy of a progress report to the joint Health and Wellbeing 
Board 
This was an exercise linked to the extra money from the NHS. There are 44 
areas in the Country putting together an STP. 
All Councils, commissioning and provider organisations from the NHS are 
involved. Guidance came out in December 2015 with deadline of June 2016. 
There is a huge financial gap / health gap/ between now and 2020. 
 
Next steps: 
VCS engagement has been mixed across NCL 
Oct-Jan 2017 
Feb onwards 2017 
 
If you have anything to share at this stage it would be helpful. Take away 
the pack and any feedback would be very helpful. SM will go back to NCL re 
other areas. 
 
Discussion: 
GO asked if anyone had heard about the STP (4 people raised hands). If this 
runs to its conclusion, it could be transformational. We need to build the 
relationship with commissioning agencies and the provider landscape will 
be changing. 
 
CP: Working locally and at a 5 borough level. 
Islington and Haringey Wellbeing Partnership close work as sharing a similar 
demographic, a number of shared providers, eg. Whittington Health. 
Looking to get the most benefit from working closer together, eg. Joint 
Health and Wellbeing Boards have taken Place. Have just agreed to develop 
an accountable care partnership across the area. 
Some things need to be delivered more locally. There is a massive 
opportunity for VCS organisations, eg around primary care that is non-
medical. 
 
GO Early prevention is key 
 
CP One of the gains, particularly with H/I is prevention. What can we do to 
address need and prevent need arising in the first place? Where do we put 
resources and balance the inevitable skew. 
 
Christmas tree’ – population based approach, 1.2 million residents across 
the 5 boroughs. May be some key public health messages at top level, 
under this more population specific messaging and interventions. 
 
Whole system thinking? 
 
EB: Too short notice. If you missed it there was no one at NCL to send 
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comments to. 
SM to pick up 
 
FB: Will this be Camden, Islington, Haringey, Barnet, Enfield? 
SM: Yes 
 
LH: Will it be across all locations?  
 
LL: Do we have any NHS partners here, aside from WH? Was privileged to 
be part of opening of GP surgery at Tottenham Hale, I know how much work 
it has taken to bring an essential service to a regeneration area. While I 
campaign for prevention work, we know major infrastructure is missing, eg 
in Tottenham and Noel Park. What are the formulas being used to prioritise 
resources? 
To go to two boroughs. 
 
CP: One of the things being mapped is set of interventions that people think 
will close the gap and what investment is needed. 
 
EG: If you just put into Google STP you can see all that have been published 
so far. It is worth looking at if you have any link into prevention, health and 
social care. A lot is held in the social care too. What they don’t cover is 
specialist services. Linked to that I went to NHS England Public Health 
funding will not come through local authorities. This will be funded through 
business rates. Only 5 local authorities are going to be able to fund at a 
similar level. This is only 18 months ago. 
SM: consultation on business rates has just finished. Can focus on this at 
next VSF. In broader sense STP and BR changes going on. Should intersect. 
What has been challenging is actual proper engagement – still some time 
for that. 
 
GO: Plans at the moment are high level, however there is a lot of scope 
around the detail of that. 
 
SM: Not about STP but about dynamic purchasing system. Would be helpful 
if the Council could provide some written guidance for carers and families. 
There is stuff on the internet for providers, but have asked questions at the 
learning disabilities partnership board and been assured verbal that carers 
and families will have some choice and control over who will provide their 
services. 
 
All agreed 
 

4. Whittington 
Health’s 
Community 
Forum 

GO welcomed Steve Hitchens, Chair, Whittington Health (WH) 
 
SH: We are very behind the curve in : 
WH is working with the VCS and carrying out a consultation with the 
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general population on the North Central Sustainability and Transformation 
Plan (STP) 
 
WH was formed over 5 years ago from WH and services between Islington 
and Haringey PCT. 
Deliver across Islington and Haringey including acute services. Also reach 
Camden. 
WH serves a lot of patients who go to North Middlesex and UCLH but are 
only district general hospital in Haringey and principle provider. 
Integrated Care Organisation. We are well ahead against the rest of the 
country. 
WH needs to build up relations with the VCS 
 
The NHS is notoriously bad at communicating with its internal community. 
Patients are not involved in that. The STP is an opportunity to strengthen 
this kind of accountability. 
 
WH wants to form a community forum, as a digital platform. ‘Meetings’ and 
‘membership’ are not involved. This will be largely digital and WH will need 
VCS help in reaching out to people who do not normally attend. WH wants 
to reinforce the message that all in Islington and H should have their say, eg 
on STP. 
 
SH to email an invitation that VCS groups can cascade through their 
networks. Our Trust’s mission statement is ‘helping local people live longer 
healthier lives’. Can’t do it on our own, need to work with everybody. Local 
people are at the front of this, rather than the back of it. Not just about 
people who are ill, having babies or have long-term conditions. 
Information is all digital – this may be a barrier for some, If you want to 
distribute this on paper, please do so, but I can’t afford to spend a penny on 
this while the budget is so tight. 
 
WH wants to expand the use of our volunteers, eg we have bank staff who 
come out on a call out basis. We offer all our volunteers the opportunity to 
become bank staff after 6 months service. We get a very much greater 
number of young people who come through this route. We are trying to 
expand our Volunteer Service. We only offer 9-5pm 5 days per week. We 
want to increase this. I need a forum, want 120,000 people on it, already 
have 40,000 on it. We have signed people up through free wi-fi at WH, 
8,000 signed up in 2 months. 
 
GO will email the letter once ready. We hope you will spread the word and 
encourage people. 
 
WH do not want to respond to the STP on the back of meeting just a few 
people in November. Want 120,000 people engaged using Survey Monkey. 
It is a really great opportunity. NCL is trying to make a uniform service for 5 
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boroughs. We need to take forward greater integration.  
 
WH wants to escape from the NCL and build an accountable care 
partnership across Islington and Haringey. Want to use the 120,000 to draw 
what the ACP looks like. If we are working closely together we can do some 
things together. 
 
WH wants to work together with VCS, there has got to be a huge role for 
the VCS in prevention, small commissioning. Must do it on a contractual 
basis. Nervousness about 3-5 year contracts, due to risk of bad contracts, 
but need to have confidence in our partners. 
 
All commissioning bodies are looking at activities rather than outcomes. 
This doesn’t necessarily improve quality of the service or the outcomes. 
Needs one person to do the counting another forwards it If there is one line 
of management for social care and health care we will make services. If we 
can develop strategic commissioning there is a chance to save money. 
 
The flaw about the STP is that it is all about saving money. Government 
gave £8M, we asked for £30M and have only received £4M now. There is a 
huge chunk of money to reinvest back in to social care. 
It is a great opportunity, want you and your colleagues to get excited and 
get behind this. 
 
You will be surprised about what the huge cuts that are coming in the 
report. WH will ensure that the public will have their say on the plans. 
 
Discussion 
TM: Are you saying that the care partnership will have a shared set of 
outcomes across Islington and Haringey. 
CP: Yes 
TM: Looking at one accountable care partnership 
CP: talking about one accountable officer and one financial plan across the 
STP 
The Haringey and Islington plan is about both. 
The fear is that the NHS may impose an accountable care partnership. 
If Haringey and Islington are a joint H&W board they will produce a strategy 
and will hold the STP to account for delivering it. 
Public services must be more accountable and transparent to our local 
community. 
 

5. Break  

6. Haringey 
Information, 
Advice and 
Guidance 
service 

Lynn Hanna, CEO, Citizens Advice Haringey welcomed everyone to the new 
offices. HCAB is working in partnership with HAIL and Public Voice to deliver 
the service. 
 
Previously all services were in-house. The new service model is much better 



 9 

for the client, going to them rather than them coming to us. 
 
The website is now functional, self-help tools, links to different 
organisations, surgeries/ outreach provided. 
Information Kiosks have some issues initially, LH is trying to get these 
operational asap. 10 are set up and some are not working. 
 
We are delivering from GP surgeries, Libraries and still have drop-in at 
Tottenham and at main office. We are trying to reach out to organisations 
who provide support to people who experience DV and abuse. 
 
Children’s services – someone goes out to children’s centres and meet 
parents with under 5’s 
 
HAIL and Public Voice do a lot of community engagement, target specific 
groups, eg over 50s, social isolation, disability, offender management etc. 
and refer people back to the service. 
 
Advice line: is the first point of contact and will direct clients to another 
agency to provide support or take in house. Majority of work is through 
Gateway / triage. Face to face is used more strategically for people who 
really need this. 
 
The IAG Launch Event coming up during the October Half Term ‘ Advice 
Week’ with family friendly sessions. Would appreciate signposting to 
service users. 
 
LH: How we have done – seen over 6,000 clients, increase in people with 
disability or long-term health issue. 
 
Moneywise – Ends end of February, exit programme starting. Apps and 
resources will be continued with the website, as per the Good Advice 
website which is updated. Now award winning. Continuing with financial 
capability workshops. Ending in February with a large job fair in Tottenham 
with live job opportunities. 
 
Crutch 
Health Hubs – with CCG, researching impact on health (welfare, benefit and 
debt and its impact on people’s health) led on from Moneywise. The project 
has been in operation since may. 82 people have accessed service, eg 
emergency food, clothing provision.  
 
The Alms Association / public house provides for the local community and 
isfully funded a hot meal for individuals. Operate on a fortnightly basis at 
the moment. 
We will continue to provide workshops and financial capability. 
Drop-box – emergency clothing  and food redistribution. About to launch a 



 10 

campaign for donations. 
Don’t promote the drop box as this is for people who are in absolute crisis. 
Launching Crutch on Wednesday, most orgs have had email invitations. 
 
Question: 
EB: Have you contacted North London Waste Authority to access clothing? 
They have a whole range of providers doing this. 

7. North Central 
London 
Sustainability & 
Transformation 

SM (see presentation) 

8. Summary, next 
steps, urgent 
messages and 
the date of the 
next meeting 

GO thanked everyone for attending and asked all look out for follow up 
information from the meeting. 
 
Expo Event and Awards 
The Haringey Community Impact Awards Expo event will be held on 25th 
November. There will be limited stalls, so please try to book ahead. Stalls, 
exhibition, health and wellbeing, Haringey Giving are the main attractions. 
Local MPs and other high profile guests will be attending. 
 
Awards: 
We will be giving 8 categories of awards and we will be asking for 
nominations to end of November. Self-nominations need to references or a 
beneficiary can nominate you. 
GO talked through the awards categories and invited comments/ feedback 
from groups present by lunchtime 11.10.16. 
 
GO asked if any organisations had anything to share with others 
 
NJ Friday at 639 a focus group for young people 4:30pm looking at getting 
views on crime and also on fly-tipping. NJ to forward information, BRT to 
forward. 
 
SH noted that THF are launching a Home Office gangs initiative next week. 
SH to send information to NJ 
 
Date of next meeting: 2nd week of January or thereabouts on a Monday 
Hosting arrangements: GO welcomed any hosting offers. 
 
PL: HAVCO trustees have made a decision to close by December 2016. 
There is a piece of work as a sector to identify how you are going to sustain 
yourselves and work with other agencies to capacity build the sector. 
There will be information in our E-Voice and we will continue to December. 
 
GO thanked PL and for sharing this, Bridge would try to stop anything falling 
through 

 


